February 2, 2021

Mr. Shantanu Narayen

Chairman and Chief Executive Officer
Adobe Inc.

345 Park Avenue

San Jose, CA 95110

Dear Shantanu:

Thank you for your time to discuss the BASIC Fund a few days ago. As we discussed, we feel like
we have been making an enormous impact in the Bay Area for a long time, but the pandemic
has heightened our senses and caused us to ask, what else can we do? How can we provide
more help to those most vulnerable? As a refresher, | have attached PDF documents which
detail The BASIC Fund (basicfund.org). In summary:

= The BASIC Fund provides scholarship aid to enable low-income families to choose safe,
high-quality Pre-K through 8t grade private schools

* The average family income of BASIC Fund recipients is $38,000

=  More than 24,000 students have been helped since 1998 (5132 million in aid)

=  90% of students are ‘of color’

= 98% of BASIC Fund kids graduate from high school, versus 62-72% of their public school
peers; 92% go on to college

In a year that has been beset by COVID-19, sheltering in place, tensions around race, inequality
and job loss, underserved families in the Bay Area and their children are falling further behind.
While COVID-19 doesn’t discriminate, the pandemic is driving a dramatic rise in social and
economic inequality. As the video illustrates, the impact of COVID on underserved families in
our own community is devastating. Ironically, the COVID-19 crisis has been a catalyst for setting
aside debates about private vs. public vs. charter schools, allowing everyone to focus on
scalable solutions that have an immediate impact on these families.

The BASIC Fund’s scholarship program has been an overwhelming success. By design, we have
kept a low profile. Our partial scholarships have been underwritten by a relatively small group
of generous individuals. We are now laying the groundwork to meaningfully expand our reach
by partnering with corporations in the Bay Area.

The BASIC Fund was founded on the premise that there is no better way to effect change than
through a quality education early in life. So many of the issues challenging us in the country and
in the Bay Area - job loss, addiction, homelessness, crime and mental health problems — have
their roots in substandard education. While not discounting other causes, we think Bishop
Desmond Tutu summarizes the problem well:


http://www.basicfund.org/
https://www.youtube.com/watch?v=T4ZyX4Kufpk

“There comes a point when we need to stop just pulling people out of the river. We need to go
upstream and find out why they’re falling in.” (January 21, 2020)

Education has always been a force multiplier for economic and social mobility, two keys to the
American Dream. It is the foundation for building human capital. The BASIC Fund helps give
children the essential tools to achieve upward mobility, and to move in the direction of their

dreams.

Once again, we appreciate your consideration. Please review the attached materials and let us
know how we might further this conversation with you and Adobe.

Sincerely,
Steve Klein and John Watson

Steve Klein cell 510-435-3214
klein@bridgepartners.com

John Watson cell 925-683-7156
swatsfgc@gmail.com
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