
Sequoia Capital 
 
From:  Jeff Edwards 
To:  Harriet Heyman & Mike Moritz 
Date:  January 26, 2021 
 
Harriet & Mike, 

Sorry to parse this email a bit: 

Harriet-thank you for your leadership in the Heyman/Moritz household towards the BASIC Fund 
(BF) 

Mike-we spoke about a year ago (via email) about getting together to pick your brain on a few 
ideas we had about BF and an investment concept I have. I’d still like to do that if you are zoom-
able or outside lunch with Jim Herbert & Dick Barker.   

“There comes a point where we need to stop just pulling people out of the river. We need to go 
upstream and find out why they're falling in.” - Desmond Tutu (Jan. 21, 2020) 

In any case, I’m leading a couple of efforts -in my newly retired state- at The BASIC Fund (BF). 
One is tuning up the Board by adding diversity of talents, age, race, gender…… We needed to 
move from a “founders board” to a more “structured  board” ----one that reflects the evolving 
demographic in the Bay Area. Any thoughts on local people with a deep understanding of our 
mutual passion around education with be appreciated. Recent additions include Ronnie Lott 
and John Watson…and two solid millennials. 

Thank you for taking a few minutes to review this note and short video below. Also, many 
thanks for your support of The BASIC Fund. You may be surprised that you have been one of 
our larger supporters these past few years. 

As you know, the organization was founded on the premise that there is no better way to effect 
change than through a quality education early in a child’s life (I saw the Desmond Tutu quote 
above earlier this year and 100% agree).  I wanted you to be aware of a substantial initiative we 
have undertaken.  Despite the overwhelming success of its educational scholarships given to 
24,000+ students since its founding, The BASIC Fund has, by design, kept a very low profile.  Our 
partial scholarships have been funded by a relatively small group of generous individuals like 
yourself.  We are setting the groundwork to meaningfully expand our reach by partnering with 
influential institutions who can benefit from the success of our mutual efforts. While this is a 
nascent effort we have already received leadership gifts from Arthur Rock, First Republic Bank 
and McKenna Capital. 

In a year that has been beset by the tensions around the pandemic, inequality, race, and job 
loss, underserved families and their children are bearing the brunt of the pain.  Education may 
no longer serve as the great equalizer for the current generation of low-income children since 



most of them are nearly guaranteed to fall further behind in this era of heightened and 
unending crisis. 

While the health impacts of COVID-19 are non-discriminatory, this pandemic is driving the 
greatest rise in social and economic inequality ever witnessed.  However, it has also been a 
catalyst to accelerate change by setting aside debates between private vs. public vs. charter 
schools and, instead, is allowing all the constituencies to seek out solutions that have 
immediate and scalable impact on these families.  The BASIC Fund sits squarely on the top of 
solutions for these kids in the Bay Area. 

Companies across the country have already pledged $35B towards a broad spectrum of racial-
equity issues; in terms of the American Dream, however, education has always been the most 
dependable force multiplier for economic and social mobility.  When you give a child the 
essential tools to achieve upward mobility, you ultimately help lift them, their family, future 
generations and society in general.  

I appreciate you taking these five minutes to look at this email and this very short clip. 

THIS IS NOT a personal solicitation. 

1.    If there are others in our community who you know share our mutual understanding of the 
importance of a quality education early in a child’s life, please let us know and we’ll reach out 
to them. 

2.    In addition, Mike- MANY of the companies we know (including Tim Cook at apple) have 
been vocal about their needs/desire to address DEI issues. Any easy-warm introductions you 
might be comfortable providing might go a long way. I’d be happy to supply our “wish list”.  

Thank you again for your support. 

Jeff/Dick/Jim   

---------------------------------------------------- 

Refresher snapshot of The BASIC Fund: 

• Founded in 1998, The BASIC Fund provides partial-scholarship aid to low-income 
families across the Bay Area that allows their children to attend Pre-K through 8th grade 
schools of their choice. 

• The average BASIC Fund family income is $38,000 and ~90% are students of 
color.  Scholarships are allocated solely based on family household earnings. 

• >98% of our students go on to graduate high school (vs. ~78% of their public-school 
peers) and ~92% attend college (vs. 63%). 

• 100% of donations to The BASIC Fund go toward student scholarships. 
• Partial scholarships require a financial commitment from families, which fosters 

alignment of interest. 



• While we are pleased with the ~3,400 BASIC Fund scholars we have attending our 
partner schools today, more than 10,000 seats in these schools sit empty. 

• Where we serve: 
o East Bay:                   36% 
o San Francisco:         27% 
o South Bay:                22% 
o North Bay:                   15% 

 
• For more information: www.basicfund.org 

 

  



To:  Doug Leone 
 
Doug, 

We were particularly appreciative of your interest in making a leadership gift as an example to 
your peers. While we encourage donors to take the time to fully understand what we do in the 
hopes that they will make The BASIC Fund part of their annual giving, we understand that a 
one-time significant gift can serve the same purpose. We also understand that a gift of stock is 
preferable. For the sake of setting a target, and at the risk of sounding presumptuous, we 
would like for you to consider a gift of $5 million which would support the early education of a 
great number of children from K through 8th grade. This would be life-changing for many of 
these kids and represent a wonderful sharing of the awesome returns you and your colleagues 
have produced. In addition leadership internally at Sequoia, your involvement could be a 
meaningful springboard in our Bay Area community. We can discuss any contribution you may 
consider to be in the form of direct investment in children today; or in terms of an endowment-
-change in any way that serves your purpose. 

Please feel free to guide us in terms of the format for your associates but we thought this might 
be most time efficient as a first step.  

Your partner in wealth redistribution. 

Dick 


