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FROM OUR CEO, RACHEL ELGINSMITH

Just Keep 
Swimming
When I’m not busy with things at The BASIC Fund, 
you can often find me swimming in the chilly waters of 
San Francisco Bay. I find motivation in looking out over 
choppy water and unseen currents, knowing that as 
long as I just keep swimming, one stroke after another, 
I’ll make it to my destination. Whether that destination is 
across Aquatic Park, or across the English Channel, the 
mantra is the same.

The 25th year of The BASIC Fund has been full of shifting 
circumstances and surprising challenges, new faces and 
new opportunities. Yet the resilience and determination 
of this team, the support of our board and donors, and 
the inspiration we get from our students give us this 
same motivation. 

Since 1998 we have raised over $160 Million to 
support scholarships for more than 26,000 students 
in pre-K through 8th grade. While the education 
landscape in the Bay Area — as across the country — 
continues to shift in these post-pandemic years, our 
programs and schools pivot to meet the unique needs 
of low-income families to provide them with a safe 
environment for a quality education. To help steady us 
as we continue to grow, we launched a campaign in 2023 
to raise a $40 million endowment that will help carry us 
forward. There will be challenges to be sure, but we have 
a clear vision for what’s ahead and with your support, 
we will keep swimming. 

In gratitude,

RACHEL ELGINSMITH, CEO

Celebrating

18% PRE-K

49% ELEMENTARY

33
%

 M
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DLE SCHOOL

STUDENTS  
THIS YEAR

33,,529529

SCHOLARSHIPS 
AWARDED TO

26,000
STUDENTS 

OVER 25 YEARS

located in 9  
Bay Area Counties

249
SCHOOLS

East Bay 35% 

San Francisco 24%

South Bay 24%
North Bay 17%

Family Demographics and Income

  59% Hispanic/Latinx 
  14% Asian-American
  13% Black/African-American
  7% Caucasian/White
  2% Middle Eastern/North African
  5% Unknown/Undisclosed

+

28% Average BASIC Fund 
family income is 28%  
of Bay Area average
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The BASIC Fund
has a clear vision to open the door to as 
many families in need as possible. It is 

our purpose to provide scholarships that 
promote long-term academic, economic, 
and social success for thousands of the 
Bay Area’s most underserved children, 

families, and communities. 

CELEBRATING 25 YEARS  
AT OUR ANNUAL LUNCHEON

SEPTEMBER 26, 2023
ST. FRANCIS YACHT CLUB

CLOCKWISE FROM TOP LEFT: Alumnus Julio Barrientos; Carlyse Ciocca 
and CEO Rachel Elginsmith; Board Chairman Jim Herbert; Choristers 
from St. Brigid School; Director Ronnie Lott and Keynote Speaker Jim 
Steyer; Principal Priscilla Taylor, Beechwood Elementary; Directors 
Jeff Edwards and Ronnie Lott with Cabot Brown, Charles Schwab and 
Director Emeritus R. Stephen Doyle; Director Eric Schwartz, Magda 
Wesslund, and Board President Brian Griggs.
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Nia Smith 
7th Grade, St. Leo the Great School (ALAMEDA)

The impact of receiving a BASIC Fund scholarship is truly a blessing 
and gift. It allows my daughter to receive higher education in a safe, 
nurturing and relatable environment where education and success is 

culturally exemplified and encouraged.

Amherst College
Bennington College
Brown University
Columbia University
Duke University
Emory University
Howard University

Hunter College
Ithaca College
Lewis & Clark College
Loyola University  

New Orleans
Mills College
New York University

Oregon State University
SF State University
Spelman College
Stanford University
UC Berkeley
UC Davis
UCLA

UC Santa Barbara
USC
University of 

San Francisco
Wesleyan University
Yale University 

…and many more!

Our Scholarships
WORKWORK

GRADUATE  
HIGH SCHOOL 
vs. 75% Bay Area graduation rate

GO ON TO POST-SECONDARY 
EDUCATION vs 63% nationwide

Percentage of Students  
Graduating from 4-year Colleges

11%

31%

53%
58%

Nationwide:  
Lowest Quartile 
Income Students

Charter Schools  
(K-8)

BASIC Fund  
Students

Nationwide:  
All Students

BASIC Fund alumnae attend…

SOURCES: National Student Clearinghouse, 2023; Pell Institute, ‘Indicators of Higher Education Equity’, 2018

BASIC Fund
scholars are 

more likely to  
finish college!

Compared to Their Low-Income Peers

>>
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The De Souza Family 
It is one of the few additional scholarships 
that families can apply for outside of the 
traditional scholarship route through the 
schools. It helps us immensely by bringing 
down our monthly tuition payments into a 
more affordable budget.

Our son is entering a wonderful middle 
school program in Berkeley, California. 
They have a great school culture, curriculum, 
advisory programs, and our favorite, Wild 
Ways, an outdoor educational program 
which takes place in Tilden Regional Park 
in the Berkeley Hills.”

The Colin Family
All schools are important because they strive 
to teach children. But private schools have 
better academic systems, more activities, 
and they focus on making children feel safe.

Our daughter Jazmin learns so much through 
incredible class experiences. Thanks to the 
scholarship, she is in a school that she likes.”

Giving parents a choice.
Giving children a chance.

“

“

QUALIFYING BAY AREA FAMILIES  
AVERAGE HOUSEHOLD INCOME 

$43K ANNUAL 
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Expanded to  
9 Bay Area  
Counties

Scholarships 
Funded: 

$75MM+

Surpassed  
5,000 students 

served

>10,000  
students  

served

>15,000  
students  

served

Expanded to  
4 Bay Area  
Counties

Founded in 
San Francisco

The BASIC Fund

Scholarships  
Funded: 

$125MM+
Scholarship cap  

pegged to  
tuition increases

Scholarships Funded: 
$150MM+

Scholarship support  
to Pre-K students

Scholarships 
Funded: 

$100MM+

Established 
Endowment and 
Alumni outreach 

programs

Our Next 
Chapter 
begins!

Scholarship 
cap 

$2,750

>20,000  
students  

served
>25,000  

students  
served

Scholarships 
Funded: 

$25MM+

Graduated on BASIC Fund 
scholarships from  
Mission Dolores  

Academy, SF

Graduated on  
full scholarship from 

Stuart Hall  
High School, SF

received one of our earliest  
BASIC Fund scholarships.  

Here are a few highlights from  
his journey of success.

Julio Barrientos

Graduated from 
University of  

Southern  
California

Client Service 
Officer 

Citigroup

First Child born

Associate Banker 
Citigroup

Bought First home

Bought Second home
Second child 

born

Married 
Pamela

Private Banker 
Citigroup
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CHARTING 25 YEARS OF GROWTH
The BASIC Fund and Graduate Scholar Julio
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   FROM OUR CHAIRMAN AND FOUNDING BOARD MEMBER, JAMES H. HERBERT, II

This Works
As we reflect on the first 25 years of this remarkable organization, I can’t 

help but be reminded of a couple of our key founding principles: Keep it 
Simple; Focus on early childhood; Support parents in deciding what is best for their 
children, and get out of the way. 

In 1998 we didn’t know for sure whether this formula would work. After 25 years and over 
26,000 successful stories, we now know that the model supports families and leads to 
outstanding outcomes throughout high school. We also now know that students who 
go through our program are 5 TIMES more likely to graduate college than their 
economic peers. Clearly, The BASIC Fund works!

And, we’re not finished. With the establishment of our new endowment thanks to 
leadership from Arthur Rock, Robert Barrett and a host of other incredibly generous 
donors, we are looking ahead. This new endowment’s stability guarantees the expansion 
of our model, enabling us to address ongoing challenges and sustain essential support 
for the most vulnerable members of our community for generations ahead.

We are so grateful for the unwavering support of so many who make The BASIC Fund possible.

Thank you!

JIM HERBERT 

Janisha Sabnani, Director and Donor

Supporting the education of a child is an invaluable investment in their future success and the well-
being of our broader community. As a parent, I am lucky to be able to invest in my own children’s 
education, one at a private preschool and another at a public elementary school.  

The BASIC Fund gives me the opportunity to invest in more of our children by putting dollars into 
the pockets of parents with an average annual income of $43,000, empowering them to provide the 
best education for their child, through a scholarship process that is not merit based and is school 
agnostic. For me the question isn’t why support BASIC Fund students, it’s why not?”

“
Why I Give

6

63%
RAISED

$25
MM

$40
MM

Endowment 
Campaign 

announced 
Sept. 26th



Every year our Scholars Program funds new scholarships for a new cohort of BASIC Fund 
students. Our model allows us to budget for the tenure of each student when they join 
our program, ensuring we can fund that student’s scholarship through 8th grade. Donor 
contributions are spent entirely on these scholarships, as our development and administrative 
costs are 100% funded by BASIC Fund’s generous Board of Directors. 

BASIC Fund scholarships are entirely needs-based, awarded on a sliding scale based on a 
family’s household size and income, and are designed to cover approximately one-third of the 
average tuition charged by our partner schools. Scholarships are awarded on a first-come, 
first-served basis beginning with applications available in January each year.

The BASIC Fund is part of the Children’s Scholarship Fund national network of scholarship granting 
organizations. CSF and its partner programs are committed to empowering families in need with the 
ability to choose the K-8 schools that best meet their children’s needs, regardless of their ability to 
pay or where they live. For more information, please visit www.scholarshipfund.org.

The Numbers

Proud Partnerships

92%
SCHOLARSHIP PROGRAM

$8,692,476

8% GENERAL &  
ADMINISTRATIVE*

$798,151

*�Administrative costs are 100% funded by The BASIC Fund’s generous Board of Directors (Included one-time 
charges for the establishment of The BASIC Fund Scholarship Foundation to house our Endowment).

Expenses Funding Sources

39%
INDIVIDUALS 1%

CORPORATE

28%
BOARD 32%

FOUNDATION
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Board of Directors
James H. Herbert, II, Chairman
Brian Griggs, President
Steven S. Klein, Vice President

John Couch, Vice President
Jeremy Peters, Treasurer
Janisha Sabnani, Secretary

Staff
Rachel Elginsmith, Chief Executive Officer

Laura Gonzalez-Reed, Chief Advancement Officer

Alejandro Nuño, Chief Operating Officer

Carmen Martinez, Chief Program Officer

Amy Bishop, Data & Research Manager

Roxana Landaverde, Operations Manager

Georgia White, Development Sr. Associate

Rosalva Melara, Office Sr. Associate

Susana Suarez, Programs Sr. Associate

Frank Alfaro, Operations Associate

Sonya Thadhani Mughal
Tim Ranzetta
William T. Ring
Martin Romo
Eric A. Schwartz
Warren E. “Ned” Spieker, Jr.
John Watson
* Former BASIC Fund Chair

Richard Barker*
Robert G. Barrett
Laurel Browman
Crystal Bryant
Richard Chow
Kenneth T. Derr*
Jeffrey G. Edwards
Jono Grayson

Jurgen Huck (Jay) 
Rupert H. Johnson, Jr.
John C. Kern, Jr. ( Jay)
John E. Kerrigan, Jr.*
Ted Kruttschnitt
Ronnie Lott
Marissa Mar
Michael McCarthy

ABOVE FROM LEFT: Molly McCarthy, 
Mike McCarthy, June McCarthy 
and Karen Lynch with students 
and educator from St. James 
Catholic School

DESIGN: Kevin Clarke Design

PHOTOS: Drew Altizer Photography

Board Emeritus
James A. McCarthy* 

(dec’d), Co-Founder 
and Chairman Emeritus

Arthur Rock, Co-Founder 
and President Emeritus

Richard J. Bertero
James P. Conn
R. Stephen Doyle
June McCarthy
Edward McDermott
J. William Morris III
Michael W. Wilsey

1301 Clay Street, #70450, Oakland, CA 94612
415.986.5650 | basicfund.org

Students, funders, founders, and special guests honored at our 2023 Annual Luncheon.




